EARLY BIRDS GROUP HISTORY

Founding and Early Years

Early Birds was started on June 14, 1998, first meeting in The Big Easy restaurant in Sea
Colony, Bethany Beach. The meeting started at 8:00 A.M. on Thursdays and expanded to a
second meeting on Tuesdays shortly thereafter. Meeting founders included Theresa B. who
had relocated from Columbia, Maryland and was looking for an early morning meeting.
Original members were Theresa B., Jerry R., (Theresa’s husband), Theo, John (“Irish”) and
Jean B. Both Theresa and John continue to attend the meetings occasionally. After about
two years, the meeting was briefly held in the local public library before the group relocated
to St. Martha’s Episcopal Church, also in Bethany Beach. Some of our memorable early
members included Theo, with his strong Dutch accent, John (lrish), with his humor, Jerry with
all the good coffee and donuts and to his wife Theresa to welcome women in need coming
to the meetings.

The format of the Thursday meeting was “How It Works”. Atthe Tuesday meetings, a speaker
selected a reading from the AA literature, discussed the reading, proposed a topic and
opened the meeting for discussion. Service positions rotated with a monthly chair for each
day, who made the coffee, set up the chairs and started the meeting, and introduced the
speaker. Inthe very early years, in the “little” room, members sat around a table and shared.
In addition to Theo and Irish John, other regular members around the table included Greg S.,
Big Frank, Jack F, Gary H, John L and Jane B. As the meeting grew, chairs were rearranged into
tight rows and the room got hot! Open windows brought in flies and an occasional bird flew
in!

Over the years, additional meetings were added to include Monday, a Grapevine meeting,
Tuesday was changed to a 12 & 12 meeting, Wednesday was added as a Big Book meeting
with Jenn O. as chair, Friday became a rotation from other literature sources including the
“Living Sober” book, the “Came to Believe” book and also the “Promises”. Saturday was
added as an “As Bill Sees It” book meeting with Greg S. as chair.

The Group attracted many sober vacationers over the years and has welcomed nhewcomers
and first timers with phone lists and Big Books.

More recent Years

In the fall of 2012, the church informed the Group they would have to temporarily move into
the sanctuary while a new addition was being built and the small room we were using was



being torn down. Because of the mold and mildew found at the start of construction, we
moved quickly into the sanctuary. The new addition was dedicated in 2013, and we began
meeting there. It was, and is, a beautiful spacious meeting place, with many windows
allowing lots of light to shine on our meetings.

The annual holiday party with dinner and AA and Alanon speakers began in the new
hall where we had room to open the event to other groups. We were able to entertain
almost 100 people at these popular events. There were 5-6 of these from about 2015
until the pandemic hit.

By this time, the Group began to grow. Winter attendance increased from about 15 to 25-35
people as the population of Bethany Beach grew with more retirees. During the spring and
summer months, attendance at meetings often approaches 100 or more. Such growth
would not have been possible in our old 15 X 15 square foot space! Many of the visitors
remark that the Early Birds meetings are extremely special to them, and they plan their
vacations to Bethany in part to attend our meetings. Several members have indicated that
they retired to the Bethany Beach area in part because of our meetings. The meetings are so
special, in part, because of the constant influx of vacationers who bring added interest and
variety to our group. Members have said that we don’t need to change our home group, our
home group changes for us!

In the fall of 2019, Covid was in the news and by March of 2020, the world shut down. Early
Birds members immediately discussed the possibility of Zoom meetings and on March 17,
2020, we began meetings on Zoom. This short-term plan turned into over a year of Zoom
meetings as churches closed and meeting spaces were no longer available. When St.
Martha’s reopened in in May 2021, Early Birds began to meet live, however Zoom meetings
had become so popular that they were also continued. Zoom became another important
way for Early Birds to carry the message of recovery to those who, for whatever reason were
unable to attend a live meeting. Early Birds continues to carry the AA message viaZoom and
in person meetings six days a week starting at 8:00 AM Mondays through Saturdays.



