S.0.S. Sobriety on the Shore

Online Open Discussion Zoom Meeting of Alcoholics Anonymous
(with topics from AA approved literature, with some additions by Group Conscience)

When the COVID-19 pandemic forced everyone, as well as AA members to stay at home,
under quarantine, Paul S. came up with a brilliant idea. In March, 2020, he opened a personal
account with Zoom, generously paid the fee for one year’s membership and made it possible for
several Alcoholics Anonymous members of the Alano Club’s “Brown Bag at Noon Group” in
Chestertown, MD, to have AA virtual meetings via Zoom. The name remained the same in the
beginning, with one added word—it was called the Brown Bag at Noon Zoom Group. As a group,
we wanted to become more available to other AA’s who found themselves in similar Covid era
situations. The group was listed in the Midshore Intergroup website in April, 2020. We had between
fifteen and twenty attendees. That same month, an official script, very similar to the in-person
format, was issued for secretaries to lead meetings. By January 2021, we had six meetings per week.

It was wonderful to be able to resume having fellowship, albeit virtually, with other AA
members, sharing their experience, strength and hope with each other. We had a different member
volunteer to be Secretary and chair each meeting, six days a week, Monday through Saturday. We
don’t have meetings on Tuesday or Sunday. All meetings are for one hour, at 12:00 noon, EST.

On June 5, 2022, Jon H. kindly paid the Zoom fee to keep the meeting going for another
year—the group was Named “Zoom at Noon,” and the email address changed from Paul’s email
address to the group’s. In August, we were listed on the Midshore Intergroup website. We
eliminated the “waiting room.” making it easier to dial onto the meeting, especially for newcomers.
A third year was added when Kathy G.H. volunteered to pay the fee for 2022. By then, the Home
Group’s membership consisted of eighteen people.

Kathy G.H. wrote the following, which explains how group members felt about our online
meeting, “The meeting was fulfilling our need for communication with other members in AA,
providing the fellowship necessary to the maintenance of our sobriety. As a group and part of the
past in-person meeting, we began to see that there was a need to do more as an online meeting to
truly be an AA group. We began to look into the process of becoming a new AA group and
registering with the General Service Office of AA in New York”

As we grew, we started to hold business meetings once a month (also called “group
conscience” meetings) where members stayed on after the regular meeting to discuss various ideas.
We voted on these, and only when the majority agreed did the outcome become a Group
Conscience decision. At these meetings, we discussed the group’s ongoing changing identity. The
meeting format was revised. It was decided that, in order to pass Group Conscience votes, we
needed at least eight members to be present. In this manner, we continued to grow, creating service
positions as their need arose. Henrietta Joyce B., who had knowledge of the job, became the
Treasurer along with another volunteer, Richard P, who became the Alternate Treasurer.

When AAs started going back to in-person meetings, we had to call a business/group
conscience meeting, to decide whether we wanted to continue to meet online. We made a decision
to keep the online meeting going and to become a separate entity from the Brown Bag group. We
voted on a new name—Mike H. suggested “S.O.S. Sobriety” and Kathy G.H. came up with the idea
of adding “Sobriety on the Shore” to it. All present were in agreement, thus, we became the S.O.S.
Sobriety on the Shore Meeting of Alcoholics Anonymous.

Kathy G.H. was instrumental in researching what needed to be done to become an official
AA meeting. With the help of Trinidad C. and Joyce F., we made the transition to become part of
Area 12 (Delaware), District 14. It has definitely been a good move because we have become more
accessible, having AA’s find us from places in Maryland as well as Delaware—such as Rehoboth,



Ocean City, Salisbury, Annapolis, Northeast, Chesapeake City, Stevensville, Centreville,
Chestertown, Easton, Church Hill and Rock Hall; we also have a member from Oxford,
Pennsylvania and from Valparaiso, Indiana, and an occasional AA visitor from Memphis, Tennessee.
We have had a couple of AA visitors from the UK, and very recently, we had a U.S. Marine,
stationed in California, who was fairly new to the program. He found us on New Year’s Day, while
visiting family on the east coast—he had planned to attend an in-person AA meeting at a nearby
church, but the doors were locked. We were glad that he found us on the Zoom meetings list.

In addition to the weekly secretaries mentioned above, our group has several service
positions in active committees, Our Zoom administrator is Kathy G.H. She also takes care of
correspondence, mailing milestone celebration and encouragement cards and medallions, as well as
AA literature, to new AA’s. She is also GSR along with the GSR Alternate, Jim W. Our Intergroup
Reps are Jon H., and Lennie R. is the Alternate.

Our Treasurer and her Alternate handle the 7th Tradition donations and after putting aside a
prudent reserve, they distribute the balance as follows: 10% to District 14 (DE); 10% to Area 12
(DE); 30% to GSO (N.Y. Central Office); 50% Southern Delaware Intergroup (Millsboro, DE). We
support The Grapevine by subscribing as a group annually, which gives our members online access
to current and archived issues.

In September of 2024, our group’s members met for a face-to-face picnic and AA meeting at
Jon H.’s house. We brought our own lunch (and a dessert to share, if desired); we had wonderful
tellowship from 11:00 am till noon. At noon we had an hour-long AA meeting, complete with the
script, a topic from an AA literature reading, followed by a time for individual sharing of experience,
strength and hope. It was a great experience meeting each other in person, after years of seeing
ourselves on the computer screen. It was an incredibly enjoyable time of fellowship. The “picnic”
was such a success last year that it was suggested we have one each year, and indeed we did have one
this year, in September, 2025. Jon and his wife graciously opened their home this time so that we
could have our “picnic,” indoors to escape the rain.

The group’s latest innovation was introduced at our last Group Conscience meeting: to have
a guest speaker once a month—we will try this for the next three months. We already have three
volunteers who will ask friends they know from different AA meetings they attend. We have grown,
as a group, in many ways—we frequently have new people who show up at one of our meetings,
some for their first time. We have always been very welcoming, readily offering “the hand of AA,”
and phone numbers, too.

Sadly, some of our members have passed on and are greatly missed, often being quoted for
their unique ways of expressing themselves. We will always remember our “founder,” Paul S.—died
sober on February 1, 2023. We’ll quote Bob T., telling us that we were his “herd.” He died sober on
February 10, 2025. And, we’ll picture Ray S., sitting in his porch, sharing about “his Creator,” whom
he met (sober) on August 19, 2023.

Respecttully submitted,

Alice H.
DOS 6/21/1984



